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Message from the Chairman 

The Company’s Board of Directors (the Board) has set up a Good Corporate Governance Policy 
with the strong intention of providing all our members, executives and employees with a proper 
code of conduct to be utilized to enhance the efficiency of AMATA’s business operations, provide 
good corporate governance, having high business operation morals and being transparent. 

The Board strongly believes that good corporate governance comprises of having Company’s 
board of directors and executives with excellent vision and accountability, good management 
systems, having an effective internal control and balance of power mechanism that will provide 
transparency of AMATA’s business operations and can be easily audited taking into account 
respecting the rights and equality of the shareholders and stakeholders as these are the essential 
means towards creating sustainable growth in value and better returns for AMATA’s shareholders 
in the long run. 

This Good Corporate Governance Policy Handbook has been designed to assist AMATA to be able 
to conduct our duties and responsibilities appropriately whereby, the Board agrees to review this 
policy handbook every year and make a revision to update so as to be in line with the shifting 
corporate governance environment. 

 

 Mr. Vikrom Kromadit 

 Chairman, Board of Directors 

 28 March 2024 
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Part 4 Position Description 

 

4.1 Chairman of the Board Position Description 
 
Role of the Chairman 
 

1. Is the leader of AMATA’s Board of Directors;  
2. Responsible for the smooth and efficient functioning of the Board of Directors; 
3. Is in charge of bringing about AMATA’s successful strategic performance and 

meet its financial objective; 
4. Provide encouragement, support, guidance and recommendation for the 

endeavors of Directors and the Chief Operating Officer; 
5. Chairs the Board of Directors and Shareholders Meetings.  

 
 
Chairman Responsibilities  
 

6. A leader who is highly regarded in the business community; 
7. Utilizing vast personal experiences accumulated in the past for the benefit of 

AMATA’s business; 
8. Bring forward top tier visions and perspectives; 
9. Create an efficient functioning of the Board and smooth interactions with 

Managements; 
10. Make use of the right management mindset in order to bring about Directors’ 

willingness to cooperate with Board activities and volunteering opinions in the 
Meeting rooms; 

11. Available to provide consultation for Management and Directors when needed; 
12. Demand for comments from each individual Board members on ways to improve 

efficiency of the workings of the Board; 
13. Arrange for the annual evaluation of the Board of Directors; 
14. Make a yearly evaluation of the achievements for each of the Directors;  
15. Arrange for the annual evaluation of the Board Committees; 
16. Administer in such a way that Directors have access to sufficient amount of 

information to enable them to fully complete their duties; 
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17. Take part in managing the performances of the Chief Executive Officer and top 
level managements; 

18. Monitor and supervise Company’s budget and financial statements; 
19. Endorse AMATA’s documents such as Board, Shareholders and Committees 

Meetings Reports, Financial Reports and Annual Reports; 
20. Play the role of AMATA’s Spokesperson and Ambassador when communicating 

to the public; 
21. Act as AMATA’s eyes and ears. 

 
 

 The role of the Chairman of the Board is to make certain that Board acts in a 
responsible and efficient manner in their endeavor to bring about long-term value and 
gains for their shareholders and stakeholders.  
 
 
Role and Responsibilities of the Chairman of the Board of Directors as follows: 
 

1. Chairs the Board of Directors and Shareholders Meetings together with Meetings 
that does not include managements; 

2. Set the Board of Directors Meetings agenda for the year with the assistance from 
the Chief Executive Officer and the Company Secretary; 

3. Make certain that Directors receive Meeting supporting documents at least 7 
working days before the actual Meeting in order to allocate sufficient time for 
Board Directors to study the meeting documents so as to be able to fully prepared 
to freely offer subjective discussions and comments; 

4. Encourage Directors to provide their comments, queries and discussions before 
making a decision and deciding on a Meeting resolution;  

5. Monitoring subsequent actions in accordance with the resolutions of those 
meetings and make a report on the actual achievements made; 

6. Make certain that Managements are properly empowered with sufficient 
authorities; 
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4.2 Non - Executive Board Director Position Description 
 

A Non-Executive Director has the duty and responsibility to govern and oversee 
the Company business operations as well as be a representative of the Shareholders in 
looking after and taking care of the interests of the Company. A Non- Executive Director 
must fully understand between governance or oversight and actual management activities 
of the Company so as to avoid the problem of becoming involved or interfering in the 
management activities, which is the direct responsibility of the Executive/Management 
Group.  
 

A Non-Executive Director has the duties to monitor and follow-up on the various 
operational activities undertaken by the Executive/Management Group, in order to ensure 
that the overall interests of Amata are given top priority.   

  
Apart from the above, the responsibilities of Non-Executive Directors also 

include the following:  

1. Making full use of the capabilities and professional experiences,  

2. Express opinions in a visionary and insightful manner on matters relating to 
strategies,   

3. Get to know well the various products and services as well as the overall 
operations of Amata,  

4. Be knowledgeable about the accounting system of Amata – at the operating 
level.  

5. Get to know the Executives/Management Group members and the Staff, so 
as to be able to effectively support the work of the Board of Directors,  

6. Know what facilities Amata has, 

7. Be aware of who are the Stakeholders, and what are the various local 
communities in which Amata’s operations are located; as well as what their 
respective needs are,  

8. Fully understand what are the current issues and challenges being faced by 
Amata’s businesses,  
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9. Fully understand the legal and regulatory environment that need to be 
complied with by Amata, 

10. Work as a team and in a creative manner together with the Board of Directors, 

11. Maintain strict confidentiality in all matters, 

12. Act as a valued human resource,  through contributing knowledge and 
knowhow to the Board of Directors and the Executive/Management Group, 

13. Make decisions in a fully independent manner,  

14. In coming across any irregularity or incorrect, discus and seek advice from 
the Chairman of the Board or the CEO – outside of the Board Meeting,  

15. Seek advice from the Chairman of the Board, in advance and prior to the 
Board Meeting, in the event of wishing to provide any further information or 
submit any additional supporting documentation during the Board Meeting, 

16. In the event of being required to act as a representative of Amata in any 
matters or issues, request prior approval to do so from the Chairman of the 
Board or the Board of Directors, 

17.  Be a good example for and a positive representative of Amata, and  

18.  Inform the Chairman of the Board, immediately upon being unable to further 
the discharge the assigned duties  

 
Rights of the Board of Directors  

 
1. Able to access all information in a sufficient manner so as to be able to 

effectively discharge the duties and responsibilities as a Board Director. Able 
to engage outside expert consultant to discuss and provide relevant advice 
on any issues which are not in the area of expertise of the Board Director, 
subject to receiving approval from the Chairman of the Board of Directors and 
with Amata being responsible for payment of such consulting services, 

2. Receiving appropriate insurance coverage compensation under the 
Company’s Directors’ and Officers’ Liability insurance policy, and  

3. Participate in the agreement and having access to the information in regards 
to the entitled compensation and Amata’s liabiliaty insurance policy. 
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      Responsibilities of the Board of Directors 
 

As non -Executive Directors on the Board of Directors:  
1. Must read and study the supporting documentation for the Board Meeting, so 

as to prepared to ask questions, prior to attending the Board Meeting,   
2. If the supporting documentation received does not provide sufficient details to 

enable a decision to be made, further details can be requested from the 
Company Secretary, 

3. Actively participate in Board Meeting discussions, through expressing ideas 
and opinions fully and in a straight forward manner,  

4. Willingly accept any opposing viewpoints expressed by other Board Directors 
during Board Meeting discussions, and  

5. Maintain a full attendance record at Board Meetings.  
 
 
      Responsibilities of the Board Committees 
 

As Non-Executive Directors appointed as Members of the various respective 
Board Committees: 

1. Attend the schedule meetings of the respective Board Committee,   
2. Understand the Charter of the respective Board Committee – such as: its 

objectives, goals, and required role and responsibilities,  
3. Understand the role of the Executive/Management Group in supporting the 

work of the various Board Committees,   
4. Read and understand all the supporting documentation for the Board 

Committee meetings, so as to be fully prepared to ask various questions, 
prior to the Committee meeting  

5. Attend all and every Committee meeting.  
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4.3 Chief Executive Officer Position Description 
 
 The Company’s Chief Executive Officer (CEO) has the primary responsibility for 
the management of the business and affairs of the Corporation whereby the CEO is 
designated with this duty by the Board of Directors who in turn act as proxy for the 
shareholders.  As such, the CEO is responsible for implementing AMATA’s establish 
strategic plan together with monitoring and supervising the goals, strategy, operation 
planning and policy to progress in the same direction as those stipulated in the Company’s 
prescribed strategic plan.  At the same time AMATA’s Board is responsible for the 
Company’s governance issues that shall bring forth an efficiently run business entity with 
good corporate governance, bringing about the best interests for the shareholders and 
bearing in mind all stakeholders, having high moral standards in business dealings, 
transparency and can be cross examine by directly through the CEO. 
  
 

Specific Duties 
  

1. Choose to implement those established vision, mission and value that will 
bring out the maximum interest for the shareholders; 

2. Propel AMATA towards reaching both the financial and non-financial goals;  
3. Serve as AMATA’s spokesperson in communicating to the shareholders, 

customers, trading partners, public sector, regulatory bodies, stakeholders 
and the appropriate community on AMATA’s business values and mission; 

4. Provide inspiration for the high performing management and staff team 
members by enticing them to remain a part of AMATA family; 

5. Create a good corporate culture within AMATA; 
   
Strategic Plan 
 

6. Develop a strategic plan to create maximum value for the Shareholders and 
submit to the Board of Directors for suggestions, review and approval; 

7. Undertake to implement the set strategic plan in order to achieve its 
objectives and report the progress made in comparison with the set 
strategic plan; 
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Operations Management 
 

8. Draw up the Company’s annual business operations plan and submit to 
AMATA’s Board of Directors for consideration and approval; 

9. Implement the set annual business operations plan and report the progress 
made in comparison with the set annual business operation plan; 

10. Produce the annual operations policy for submission to AMATA’s Board for 
approval; 

 
Risk Managements 
 

11. Create a system to identify and manage risks within the context of AMATA’s 
Board approved risk management policies; 

12. Report on the working progress in risk management implemented in 
accordance with risk management policies to AMATA’s Board; 

13. Supervise the disclosure of AMATA’s financial budget to be accurate, 
complete, honest, in accordance with the policy, system, procedure and 
internal audit; 

14. Follow-up, monitor and make certain that AMATA comply with the rules and 
regulations; 

15.  Establish a work plan and procedure that can be efficiently implemented 
and continue to keep it up to date; 

 
AMATA’s Success 
 

16. Keep on strengthening AMATA by putting the right person in the right job; 
17. Make certain that AMATA’s corporate culture is in harmony with the set 

values; 
18. Offers advice when the Board appoints managements to the job positions 

that is reserved for only the Board to decide and approve; 
19. Bring in systematic work management plans for implementation throughout 

AMATA; 
20. Take responsibility in managing the achievements of the top level 

executives; 
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21. Make certain that the Company’s human resource strategy and the 
compensation packages system are appropriate & sufficient enough to both 
attract and maintain AMATA’s capable and suitable workforce in order to 
be able to successfully implement strategies and business operations plans 
together;   

 
Corporate Governance 
 

22. Make expeditious and timely contact with the Board of Directors when a 
critical event that could have repercussion on the Company occurs:  

23. Communicate with the Board Chairman and other Company Directors on a 
regular basis so as to provide the Board with essential information to 
facilitate the legitimate performance of Board duties and accountable to the 
relevant law; 

24. Assist Board Committees duties in accordance with the Committees’ 
charter; 

25. Arrange for Board of Directors to find time to meet with AMATA executives; 
26. Consult with the Board on establishing an official and suitable succession 

plan for the position of the CEO and top executives; 
 
Chief Executive Officer’s Performance  
 

27. The Chief Executive Officer performance is assessed by AMATA’s Board 
of Directors where the Nomination and Remuneration Committee is 
responsible for preparing the CEO evaluation plan; 

28. Take part in the development of both the annual and long-term goals and 
achievement indicator with the Chairman of the Board in accordance with 
the strategy and objective plan while maintaining corporate core values;  

 
Social, Environmental and Ethical Aspects 
 

29. Nurture and instill the principle of responsible and ethical decision making 
process into managements cognition; 

30. Compel employees to comprehend AMATA’s ethical standards; 
31. Lead AMATA towards fulfilling social responsibilities; 
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32. Play the role of AMATA and Community leader to help develop the 
Community in the area where AMATA is situated into a better place; 

33. Act as AMATA’s spokesperson, administer and manage to foster amicable 
relationship with interested parties; 

34. Responsible for disclosing AMATA’s vision, mission, values, strategy, 
business operation plans to the stakeholders; 

 
Other Matters 
 

35. Carry out any other appropriate duties and responsibilities assigned by the 
Board. 

 
Reviews 
  

 AMATA’s Board of Directors shall revise the Chief Executive Officer’s job 
description on a yearly basis and whenever deemed necessary. 
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4.4 Company Secretary Position Description 
 
Role of the Company Secretary 
 

1. Arranging and preparing notice calling the Shareholders, Board of Directors and 
Board Committee Meetings, in accordance with the laws and regulations, and 
best practices; 

2. Preparing agenda, documents and minutes of the Shareholders, Board of 
Directors and Board Committee Meetings, and manage the procession; 

3. Keeping and storing all Meetings documentations and the minutes; 
4. Compliance with the stipulated rules and regulations; 
5. Provide continuous assistance and facilitation for Company’s board of directors in 

policy, procedures and observing the principles of good Corporate Governance. 
 
Company Secretary’s Responsibilities 
 

6. In charge of making all necessary appointments and invitations for Board 
Directors; 

7. Prepare AMATA’s Annual Board and Committee Meetings timetable; 
8. Gather and distribute agenda and all relevant meeting documents for AMATA’s 

Board and Committee Meetings in accordance with the Board’s decision;  
9. Make records of the Minutes of AMATA’s Board of Directors and Committee 

Meetings and circulate them in accordance with the Board’s resolution; 
10. Keep records of the minutes and reports of AMATA’s Board of Directors and 

Committee Meetings as stipulated in AMATA’s Board’s policy guideline; 
11. Keeping copies of AMATA’s Board of Directors policy and resolutions; 
12. Keeping AMATA’s Board of Directors’ Manual;  
13. Prepare all the necessary procedures and processes for the official appointment 

of newly appointed non-executive Directors; 
14. Manage and arrange for a variety of training programs and other relevant activities 

for the continuous self-development of each Board members; 
15. Arrange for a systematic annual Board of Directors evaluation exercise for 

AMATA’s Board; 
16. Make arrangements for renewing the Directors and Officers Liability Insurance 

when it nears expiry date and report details to AMATA’s Board of Directors;  
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17. Prepare all Boards and Committees Meetings reports and circulate Meetings 

resolutions, strategies, and annual business plan for the acknowledgement and 
consideration of AMATA’s Directors; 

18. Prepare general code of conduct highlighting relevant laws, rules & regulations, 
resolutions as a manual for AMATA’s Board of Directors; 

19. Provide general information on corporate governance principles’ best practices as 
a guideline for AMATA’s Board; 

20. Arranging and assist in conducting the Shareholders Meeting in accordance with 
the laws and regulations together with preparing the necessary invitations and 
assisting conducting the AGM; 

21. Distribute the Company’s Annual Report promptly; 
22. Put together and distribute all Meeting documents for the Annual Shareholders 

Meeting; 
23. Prepare the procedure for nominating, selection and voting for the appointment 

of Directors;                    
24. Produce the Shareholders’ Meeting report; 
25. Keeping AMATA’s Shareholders’ Meeting report; 
26. Answer to all questioning from relevant governing authorities; 

 
Company Secretary Entitlement 
 

27. Allow to access all of AMATA’s information that Company Secretary needs to 
know in order to be able to fully and freely conduct his duty; 

28. Is also covered with the same duty insurance protection plan as the Company’s 
Directors and Executive Managements 

29. Included in contract for accessibility of Company information and is covered by 
the Directors and Officers Liability Insurance protection plan; 

30. AMATA’s Board of Directors shall make an assessment of the performance of the 
Company Secretary yearly. 

 
Review 
 
 AMATA’s Board of Directors shall review the roles and responsibilities of the 
Company Secretary annually and make revision when deemed necessary. 
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Form for use in acknowledging and confirming agreement to act in full compliance 

with 

Amata Corporations Plc.’s “Good Corporate Governance Handbook” 

 
 
 
I have read and understand, as well as agree to fully comply with the Company’s “Good 
Corporate Governance Handbook” as the core operating principles 
 
 
 
 

Signed: (……………………….………………………….) 
 

Division/ Department ……………………………… 
 

Date……..…../……………/………………. 
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AMATA CORPORATION PUBLIC COMPANY LIMITED

2126 Kromadit Building, New Petchburi Road,
Bangkapi, Huay Kwang, Bangkok,

10310, Thailand 
Tel : +66 2 792 0000 


